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Highlights

 San Mateo County 

 Process: 

 Presented Draft to Quality Management Team (QMT)

 QMT recommended a subcommittee: Abraham Andres (Mental Health, Adult 

and Older Adult), Debra Buckles (Forensics), Keri Magee (Children and Youth), 

Jennifer Baker (Training), and Jeff Sabean (Substance Use Disorders)

 Cultural Competence, Equity, and Social Justice Committee

 Final Draft to QMT

 Presented/Approved by Senior Leadership Team 

 It houses all the current policies that support Cultural Competence

 It is a fluid program/policy – culture is constantly changing



Cultural Competence Program Outline

 Purpose

 References / Supporting Policies

 Definitions

 Background

 BHRS’ commitment to being an organization that values the perspectives and 
cultures of its diverse staff, beneficiaries, community members, and its partners. 

 Mission

 Transformation Efforts

 Organizational and Leadership Values

 Adoption of the CLAS Standards, development of a Cultural Competence Plan, 
Work Force Education, the Cultural Competence, Equity and Social Justice 
Committee, and the hiring of Ethnic Services Manager

 Procedure



Purpose



Supporting Policies / Standards 



CLAS Standards / Cultural 

Competence



Procedure



Procedure, cont’d…



CLAS Categories

 The National Standards for Cultural and Linguistically Appropriate Services 

(CLAS Standards) were developed to help health care organizations 

implement culturally and linguistically appropriate services.  

 15 standards into 4 categories

 Principal Standard

Provide effective, equitable, understandable, and respectful quality care services 

that are responsive to diverse cultural health beliefs and practices, preferred 

languages, health literacy, and other communication needs. 

 Governance, Leadership, and Workforce

 Communication and Language Assistance

 Engagement, Continuous Improvement, and Accountability



Policy Summaries by CLAS Categories 

(Attachment A)



New Policy

 Governance, Leadership, and Workforce:



New Policy

 Communication and Language Assistance



Policies Updated / Revised



Questions?


