
 

 
Executive Committee Meeting Minutes 
Wednesday – March 01, 2023 
Stanislaus County Probation Department  
 
MEMBERS/DESIGNEES PRESENT 
MARK FERRIERA, Chief Probation Officer, Probation Department 
FRANK MARTINEZ FOR JEFF DIRKSE, Sheriff, Sheriff's Department 
JEFF LAUGERO, District Attorney, District Attorney's Office 
JENNIFER JENNISON, Public Defender 
TONY VARTAN, Director, Behavioral Health & Recovery Services 
BRANDON GILLESPIE, Chief, Modesto Police Department 
 
GUESTS: 
Vicki Martin, Administrative Services Manager, Probation Department 
Michael Walker, Realignment Manager, Probation Department 
Brooke Freeman, Sheriff’s Department 
Lori Denego, District Attorney’s Office 
Cheryl Titus, Victim Services Program Manager, District Attorney’s Office 
 
1. CALL TO ORDER AND INTRODUCTIONS 

The meeting was called to order at 10:05 a.m. by Chief Probation Officer Mark Ferriera. Members of the group 
present in the meeting were identified.    

 
2. PUBLIC COMMENT 

No members of the public were present. 
 

3. ADOPTION OF MINUTES FROM MAY 16, 2022, MEETING 
MOTION: District Attorney Jeff Laugero. SECOND: Public Defender Jennifer Jennison. The minutes of the February 
01, 2023, meeting were approved unanimously. 
 

4. DISCUSSION OF THE FIVE-YEAR SPENDING PLAN 
Administrative Services Manager Vicki Martin from the Probation Department reviewed the CCP Five-Year budget 
with the CCP Executive Committee (a copy is attached to the minutes). She advised that the revenue was projected 
based on the Governor’s January budget, noting minimal growth. The growth projected for FY2022/2023 was about 
$2 million and came in close to $5 million; however, it is projected to decrease by 90% in FY2023-2024. Although 
there will be a slight increase in FY2024-2025, nothing indicates budget growth for FY2025/2026.  
 
As of today, if the CCP funding proposals submitted thus far are approved, the CCP budget would be in the red by 
approximately $4 million by FY2024-2025; additional proposal requests are expected to be received before it is time 
to go before the Board of Supervisors for approval. Ms. Martin noted that 85% of yearly budgeted CCP revenue is 
typically spent. There was an increase in expenditures in FY2022-2023; however, some rollover funds to FY2023-
2024 are anticipated. Behavioral Health and Recovery Services Director Tony Vartan withdrew the CARE Court 
Supportive Services funding request for BHRS; the funding request was for $6.8 million; nevertheless, Ms. Martin 
advised that the CCP budget would still have a deficit of $3 million in FY2026-2027 if the remaining requests were 
approved.  
 
CPO Ferriera emphasized that base funding is determined by state sales tax revenue, an unpredictable source of 
funds that necessitates a conservative approach in anticipation of a probable deficit that could affect CCP-funded 
personnel. The CCP budget supports more than 120 positions.  
 
The CCP Executive Committee has agreed to vote on the proposal submitted by the District Attorney due to time-
sensitive aspects and reserve any decision on any other proposals until after mid-April. It is undetermined how many 
funding proposals will be submitted and what effect this will have on the CCP budget. CPO Ferriera did, however, 
suggest adding a line item to the CCP five-year plan for local law enforcement agencies interested in submitting a 
funding proposal for a CHAT-type program. The possibility of cities partnering with the CCP to fund law enforcement 
proposals was briefly discussed. 



 
CPO Ferriera announced that a presentation on Homeboy Industries will be presented at the next CCP Executive 
Committee meeting. 
 
District Attorney Jeff Laugero advised that most of their Victim Advocates positions are supported by grants; however, 
as competition for grants increases, he is concerned about decreased funding and the loss of positions. 
 
Victim Services Program Manager Cheryl Titus from the District Attorney’s Office presented the proposal for the 
District Attorney’s Office Victim Services Unit (VSU). She stated that the changes in the law have resulted in more 
work for the VSU, making case administration for the Victim Advocate challenging. The funding request is intended to 
improve services for victims requiring post-conviction assistance, hearing accompaniment, an increase in CalVCB 
applications, representation, restitution assistance, improve and expand VSU training, and continue emergency 
assistance for supplies provided to victims and community outreach efforts (the presentation and the CCP funding 
proposal are attached to the minutes). The presentation included the following:  

• BACKGROUND AND UNIT SNAPSHOT 

• CURRENT ORGANIZATIONAL STRUCTURE 

• CHALLENGES AND CURRENT NEEDS 

• PROPOSED ORGANIZATION STRUCTURE 

• REQUESTED FUNDING  
o $173,094 for FY 2023-2024 
o $177,776 for FY 2024-2025 
o $182,600 for FY 2025-2026 
o $187,568 for FY 2026-2027 
o $192,686 for FY 2027-2028 

 
Ms. Titus reported that compared to the double-sized San Francisco Victim Services Unit, approximately 2,000 more 
victims were assisted in Stanislaus County. The District Attorney's Office’s Victim Services Unit (VSU) is currently 
staffed with 15 grant-funded Victim Advocates; the request for CCP funding would be to add a Post Conviction Victim 
Advocate and a Restitution/CalVCB Lead Victim Advocate, neither of which are eligible for CalOES grant funding. 
However, she expressed concern that two Post Conviction Victim Advocates might be necessary due to the significant 
increase in post-convictions. 
 
Chief Ferriera referenced the vacant CCP Victim Advocate position of the VSU Current Organization slide of the VSU 
presentation, noting that the Penal Code mandates the CCP to have a member representing victims’ rights. He 
emphasized the significance of knowing who assumes this role for meetings and ensuring that the CCP Plan, which 
must be submitted to the Board of State and Community Corrections, is accurate. Ms. Titus stated that the Victim 
Services Unit will always have someone available to undertake the role of CCP Victims Representative; currently, 
Patricia Sanchez is the Victim Advocate assuming that role, and an update will be provided should there be any 
changes. 
 
Lastly, Ms. Titus advised that she is a member of the Board of the California Crime Victims Assistance Association. 
She stated they intend for CalOES to fund excluded grants for positions such as the Post Convictions Victim Advocate 
and Restitution/CalVCB Lead Victim Advocate positions. District Attorney Laugero noted that there is a need for a 
funding source to obtain the two very needed positions for the CEO’s Office to approve the addition of the positions, 
and due to the lack of grant funding, they are looking to CCP to fund the two new positions for five years. He reported 
that murder petitions have increased, and he does not expect them to decrease, resulting in additional victim 
assistance. 
 
MOTION: Tony Vartan. SECOND: Chief Brandon Gillespie. To approve the District Attorney’s Office proposal for 
funding was approved unanimously. 
 
Chief Ferriera advised the CCP Executive Committee to begin contemplating the final approval of the submitted 
funding proposals. In addition to the previously submitted proposals, the Sheriff's Office has also thus far submitted a 
proposal. 
 
Brooke Freeman from the Sheriff’s Department reported that the CCP Executive Committee approved three funding 
requests from the Sheriff's Department last year, two of which were mandated by Title 15. Due to cost increases, the 
Sheriff's Office has decided not to proceed with the construction of the facility's upper-tier barrier, which is not a Title 
15 requirement. The Sheriff’s Office is requesting approval to transfer the allocated $1.9 million for the upper-tier 
barrier and the $1.0 million previously allocated for the outdoor recreation yard construction from FY2022-2023, along 
with an additional $3.1 million in one-time funding to cover the total cost of $6 million for outdoor recreation yard 
construction. The construction of the recreation yard will enable inmates to perform Title 15 outdoor exercises. In 



addition, Ms. Freeman reported that the expansion of the Sheriff's Department Vocational Training would not be 
carried out this fiscal year and asked that the allocated $2.3 million be carried over to FY2023-2024.  
 
CPO Ferriera suggested the Sheriff’s Department funding request be tabled pending the consideration of additional 
funding requests and the associated fiscal impacts.  
 
Traditionally the CCP Executive Committee goes before the Board of Supervisors once a year, as early as March and 
as late as July.  
 
Chief Ferriera advised that the CCP Executive Committee will meet numerous times before it is time to go before the 
Board of Supervisors, noting he expects other funding proposals will be submitted. He suggested that voting on new 
funding requests be postponed pending reviewing and discussing the CCP Five-Year Spending Plan once all the 
requests have been received, except for the District Attorney’s Office proposal, as it is time sensitive. Additionally, he 
advised the group that growth funding, following the Governor’s proposed budget, has decreased significantly. Still, 
the CCP budget was able to have some cost savings due to staff vacancies and CARE 2.0 using grant funding.  
 
The CCP Executive Committee discussed and agreed with CPO Ferriera’s suggestion. Voting on any funding request, 
except for the District Attorney’s Office proposal, will occur once all the requests have been received and the CCP 
budget has been reviewed. 
 
BHRS Director Tony Vartan voiced concerns about not having the staffing proposals submitted to the CEO’s Office on 
time.    
 
The CCP Executive Committee deliberated over the Collaborative Courts Funding Proposal. Chief Ferriera voiced his 
concerns about the 22.5 positions being requested and the lack of service referrals. Public Defender Jennifer 
Jennison suggested revisiting the Collaborative Courts Funding Proposal to find a solution and adjusting the funding 
proposal to focus on the staffing needed to get the Mental Health Treatment Court started. After much discussion 
Chief Ferriera asked the CCP Executive Committee if they would like to move forward with voting on the Collaborative 
Courts Funding Proposal as it is presented; however, Mr. Vartan proposed resubmitting an adjusted Collaborative 
Courts Funding Proposal for funding consideration. 
  
The CCP Executive Committee will reconvene for the Homeboy Industries Presentation and to continue reviewing 
new proposals and discussing the CCP budget. 
 
The meeting adjourned at 11:21 a.m.  

 
 
 
 
 
 
 





CCP FUNDING PROPOSAL
Stanislaus County District Attorney’s Office

Victim’s Garden



VICTIM SERVICES UNIT
40+ years serving victims of crime in Stanislaus County

• Background / Unit Snapshot

• VSU Organization Structure

• Challenges / Current Needs

• Proposed Organization Structure

• Funding Request



BACKGROUND 
VWAC providing comprehensive mandatory and optional 

services, required by California Penal Code 13835.5, to 
victims of crime in Stanislaus County for 41 years.

Fed FY 2021 - 2022

Victims Served
10,409 Restitution

511

CalVCB Claims
1,057

Crime Scene
Response

177

Services
69,604 Court, DDA, LE

Escort
6,792



CURRENT ORGANIZATION

Parole Board Hearings, CalVCB Claims, Restitution 
and Post-Conviction Notifications are shared by all.

5 CalOES Grants,
15 grant funded staff



CHALLENGES 

• Increasing legislation / changes in law leading 
to a growing number of victim notifications 

and greater expertise.
• Increasing number of parole board hearings.

• Changes to criminal justice system & court 
processes require in-depth explanations

• Limited time for case management impacts 
restitution and CalVCB claim assistance.

• Increasing need for outreach, training, and 
emergency assistance to victims of crime.



PROPOSED ORGANIZATION



VSU REQUESTED FUNDING
Funding requested to improve availability of CalVCB Claims, Restitution Assistance and 

Post-Conviction trauma-informed services to victims of crime and increase outreach, 
training, and availability of emergency assistance. 

• Year 1: $173,094

• Year 2: $177,776

• Year 3: $182,600

• Year 4: $187,568

• Year 5: $192,686

• Fund 2 FTE Victim Advocate 
I/II Positions

• VSU Training

• Community Outreach

• Emergency Assistance



QUESTIONS?



Community Corrections Partnership Funding Request

 Agency Name: 

 Contact Person: 

 Phone Number:

 Email:

 Amount of New Funding Request for Year 4:

 Amount of New Funding Request for Year 5: 

 Projected Number to be Served:

 Target Population:

Description of New Positions: 

 Evidence-Based or Promising Practice:

 Amount of New Funding Request for Year 2:

 Amount of New Funding Request for Year 3:

 Amount of New Funding Request for Year 1:

 Total Number of New Positions Requested: 



Anticipated Outcomes:

Project Title and Description (Include agencies that will receive funding and general description):   

Anticipated Recidivism Reduction:

Additional supporting documents can be submitted with the funding request via e-mail:  CarrazcE@stanpro.org



 1 Stanislaus County District Attorney’s Office Victim Services Unit 

Community Corrections Partnership (CCP) 
Funding Proposal 
 
 
Background / Problem: 
The Victim Services Unit (VSU) provided 72,356 comprehensive primary and optional services, 
as required by California Penal Code § 13835.5, to 11,052 victims of crime during Fiscal year 
2021-2022. In addition, our On-Call Advocacy Team responded to provide on-scene crisis 
response to 160 victims. The VSU team currently consists of thirteen Victim Advocates, one VSU 
Legal Clerk, two Victim Services Supervisors and one Victim Services Program Manager. Nine of 
our staff are bilingual Spanish/English and one staff member is trilingual Punjabi/Hindi/English. 
Our program relies heavily on grant funding for personnel and operational needs. We are 
currently in award and managing four grant programs through the California Governor’s Office 
of Emergency Services (Cal OES). Through these four programs Cal OES provides direct funding 
for fourteen positions, including salary and benefits. In addition, they provide funding for one 
position indirectly as “match” in a vertical prosecution grant through Cal OES. Development of 
our Mass Victimization Program, funding for our 24/7 On-Call Advocacy Program and minimal 
training and operating costs are funded by Cal OES in these budgets as well.  
 
Traditionally, we have been able to fund all necessary training, outreach materials, emergency 
assistance supplies and victims’ rights events through these grant programs. Unfortunately, we 
have experienced a decrease in Victims of Crime Act (VOCA) funding which supports Cal OES 
grants and a long-awaited increase in Victim Advocate salaries. This has resulted in a sharp 
decrease in available grant funding for many of these items and led to the loss of one FTE 
Victim Advocate position. A few of the significant challenges we face with grant funding are the 
lack of stability, the competitive nature of grants and the lack of assignment flexibility. Each 
year we apply for grant funding in each of the grant programs, we receive a funding chart with 
the Request for Application and build a budget based upon the available funding. We have 
experienced a decrease in available funding in the programs during the last several 
performance periods. Also, one of our grants which funds two positions is in its final year and 
we have submitted our application to compete for the next award. Another program which 
funds one position will be in its final year next year and will return to a competitive bid process. 
While we are hopeful that we will be successful in each of these opportunities, it will simply 
allow us to continue with the excellent work we have already started. One important feature of 
grant funding is that the staff assigned to specific grants must only perform work associated 
with that program. Staff are prohibited from working outside the scope of work for the grant 
they are assigned. Each of these challenges negatively affect our ability to successfully address 
our current needs. 
 
 



 2 Stanislaus County District Attorney’s Office Victim Services Unit 

Current Needs: 
We have experienced a significant increase in changes to the law that have led to the necessity 
to locate and attempt contact with victims to notify them of post-conviction hearings and/or 
changes to inmate sentences. At this time, Victim Advocates share responsibility for Board of 
Parole Hearings. When notice is received, the hearing is assigned to an advocate and the 
advocate is responsible to locate the victim or victim’s next of kin to advise them of their rights, 
assist them with victim impact statements, arrange for them to attend the hearing if they 
choose to do so and attend the hearing with them upon request. This is an added duty in 
addition to their assigned caseload. Currently victim notifications such as a sex offenders 
request to be released from the obligation to register, an inmate’s felony murder petition, 
clemency or commutation petitions, recommended or requested resentencing related to 
changes in the law and all other post-conviction victim notifications are added to one 
advocate’s assignment, in addition to their assigned caseload. Often, other advocates have to 
assist with these contacts. The number of victim notifications has steadily increased as new 
legislative changes are enacted, making it exceedingly difficult for advocates to keep pace with 
the workload and develop the expertise needed to communicate effectively with victims. 
 
Assistance with victim restitution and completion of claim applications for financial assistance 
from the California Victim Compensation Board (CalVCB) are important components of the 
services provided to victims of crime. Currently, victims are provided with information about a 
victim’s right to an order of restitution and the availability of financial assistance through 
CalVCB. Advocates gather the information and documents necessary to assist with victim 
restitution needs and to represent the victim in a claim with CalVCB. Due to the demands of 
most caseloads, there is little time to provide additional follow-up to victims regarding 
restitution and claims. We are currently completing claim applications for approximately 10% of 
the total number of victims served. With additional follow-up with victims and their families 
regarding CalVCB claims, we believe we can increase the number of completed claims for 
victims of crime in Stanislaus County. Additionally, with added focus on victim restitution and 
improved collaboration with Probation and Prosecution, we believe that we can improve the 
process and increase the number of victim restitution orders. 
 
With a reduction in VOCA funding and an increase in personnel costs, funding available for staff 
training, victims’ rights outreach and awareness events and emergency assistance supplies has 
decreased significantly. Emergency assistance supplies include such things as hotel 
accommodations for victims in immediate danger, cell phones and minute cards, food cards, 
hygiene kits, fuel cards, gift cards for clothing or other incidentals, blankets, diapers/wipes and 
any other items needed to provide for the immediate needs of a victim of crime. On-going 
training for victim services staff is important for the growth of team members and is currently 
underfunded. Furthermore, victim’s rights outreach and events are a requirement in each grant 
and important to create awareness in the community, but also underfunded at this time. 



Community Corrections Partnership Funding Request

 Agency Name: 

 Contact Person: 

 Phone Number:

 Email:

 Amount of New Funding Request for Year 4:

 Amount of New Funding Request for Year 5: 

 Projected Number to be Served:

 Target Population:

Description of New Positions: 

 Evidence-Based or Promising Practice:

 Amount of New Funding Request for Year 2:

 Amount of New Funding Request for Year 3:

 Amount of New Funding Request for Year 1:

 Total Number of New Positions Requested: 

Update as of 02.17.23



Anticipated Outcomes:

Project Title and Description (Include agencies that will receive funding and general description):   

Anticipated Recidivism Reduction:

Additional supporting documents can be submitted with the funding request via e-mail:  CarrazcE@stanpro.org
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	Agency Name: Stanislaus County District Attorney's Office
	Contact Person: Jeff Laugero
	Phone Number: 209-525-5550
	undefined: lori.denego@standa.org
	Amount of New Funding Request for Year 1: $173,094
	Amount of New Funding Request for Year 2: $177,776
	Amount of New Funding Request for Year 3: $182,600
	Amount of New Funding Request for Year 4: $187,568
	Amount of New Funding Request for Year 5: $192,686
	Total Number of New Positions Requested: 2 
	Description of New Positions: 2 Full time Victim Advocate I/II positions pay/pay increases + benefits per position as follows:
Victim Advocate I    Step 1           Step 2           Step 3           Step 4           Step 5
                  HOUR   $20.02           $21.02          $22.07           $23.17          $24.33
                  YEAR    $41,641.60    $43,721.60   $45,905.60    $48,193.60   $50,606.40

Victim Advocate II   Step 1          Step 2           Step 3           Step 4           Step 5
                  HOUR   $23.02          $24.17          $25.38           $26.65          $27.98
                   YEAR   $47,881.60   $50,273.60   $52,790.40    $55,432.00   $58,198.40

Additional funding for:
* Victim Services training - $10,000 per/year x 5 years = $50,000.
* Emergency victim assistance supplies - $4,000 per/year x 5 years = $20,000.
* Victims' rights outreach and awareness events - $3,000 per/year x 5 years = $15,000.
	Target Population: Victims of crime in Stanislaus County
	undefined_2: 12,500 victims (2,500 p/year x 5 years)
	EvidenceBased or Promising Practice: Trauma-informed advocacy / case management
	Submit Via E-mail: 
	Print Form: 
	Project Title and Description Include agencies that will receive funding and general description: 
Victim Services Unit (VSU) Staffing, Training, Emergency Assistance and Outreach

We anticipate utilizing the two additional Victim Advocate I/II positions as follows:

Victim Advocate I/II - Post conviction victim identification, notification of rights, accompaniment to court and Board of Parole Hearings, manslaughter and homicide case assignments, as needed.

Victim Advocate I/II - Assistance and representation for claims with the California Victim Compensation Board (CalVCB), Restitution assistance, Probation follow up and court assistance/case assignment, as needed.

Victim Services staff training will be available for all VSU staff, as necessary, to provide trauma-informed advocacy and case management training, as well as specialized training in strangulation, stalking, sexual assault, mass violence response and other training as identified.

Emergency victim assistance supplies provided to victims include such things as hotel accommodations for victims in immediate danger, cell phones and minute cards, food cards, hygiene kits, fuel cards, gift cards for clothing or other incidentals, blankets, diapers/wipes and any other items needed to provide for the immediate needs of a victim of crime.

Victims' rights outreach and awareness events are a requirement of each grant we currently have and important to raise awareness in the community, but not all needed items are allowable under the Victims of Crime Act (VOCA) rules. This funding will be used to provide those items needed for outreach so we can continue our presence in the community.


Attached you will find an explanation of the background and problem we are experiencing and current needs resulting in our stated request.
	Anticipated Outcomes: It is anticipated that this funding will result in improved services for victims in need of post-conviction assistance, hearing accompaniment, increased CalVCB applications and respresentation, increased assistance with restitution assistance, improved/increased training for VSU staff, continued provision of emergency assistance supplies provided to victims at the scene and continued outreach efforts in the community.
	Anticipated Recidivism Reduction: 


