STANISLAUS COUNTY
COMMUNITY CORRECTIONS PARTNERSHIP

Meeting Minutes
Thursday — May 20, 2021
Stanislaus County Probation Department — Microsoft TEAMS

MEMBERS/STAFF PRESENT

MARK FERRIERA, Chief Probation Officer, Chair, Probation Department
BIRGIT FLADAGER, District Attorney

CHANDRA CAMPBELL, Behavioral Health & Recovery Services

DoRIs FOSTER, Director, Workforce Development

BRITTANY HARKER, Victim's Advocate, District Attorney's Office
ANGELICA RAMOS, CEO's Office

STEPHANIE KENNEDY, FOR HUGH SWIFT Superior Court

KATHY HARWELL, Director, Community Services Agency

CINDY DUENAS, Director, Center for Human Services

DEPUTY STEVEN ROSALES, Sheriff's Office

TRISHA BIRCHARD, Modesto Police Department

BRANDON GILLESPIE, CHIEF, Modesto Police Department

TRACIE MARTIN, Realignment Manager, Probation Department

LETICIA RUANO, Assistant Chief Probation Officer, Probation Department
JANICE CREE, Data Research Manager, Probation Department

VICKI MARTIN, Administrative Services Manager, Probation Department
RAuL DOMINGUEZ, CARE Manager, Probation Department

AMBER MYERS, Probation Department

RONNIE MERRITT, IT Manager, Probation Department

1.

3.

4.

CALL TO ORDER AND INTRODUCTIONS
The meeting was called to order at 1:32 pm by Chief Probation Officer Mark Ferriera. Members of the
group introduced themselves.

PuBLIC COMMENT
No public comment received.

ADOPTION OF MINUTES FROM FEBRUARY 25, 2021 MEETING
MOTION: Brandon Gillespie. SECOND: Stephanie Kennedy. The minutes of the February 25, 2021
meeting were approved unanimously.

ANALYST UPDATE:

Crime & Intelligence Analyst Trisha Birchard shared a PowerPoint presentation providing an update of
the Day Reporting Center Classes from 2013 to April 2021:

(The presentation is attached)

REFERRALS:

OUTCOMES-COMPLETIONS AND RECIDIVISM

OUTCOMES-TERMINATIONS AND RECIDIVISM:

OUTCOMES-NEVER ATTENDED AND RECIDIVISM:

The group discussed the recidivism rate for non-attendees and methods for reducing recidivism by
encouraging participants to attend classes. It was noted that subcommittees through the University of
Cincinnati had met several times over the last couple of years to discuss ways to increase participation
through different incentives; however, it remains a challenge. Amber Myers, Supervising Probation
Officer, discussed previous techniques implemented, including class participants submitting exit
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assessment feedback. CPO Ferriera invited the CCP group to send him, Tracie Martin, Amber Myers,
or Executive Assistant Eva Carrazco any suggestions via email.

5. PROGRAM UPDATES:
Day Reporting Center (DRC): Tracie Martin, Realignment Manager, from the Probation Department,
announced that all DRC classes resumed regularly scheduled operations at a reduced capacity to
maintain safety guidelines and social distancing. Community agencies are starting to reopen, providing
individuals not eligible for the DRC the opportunity to receive services. Ms. Myers stated that BHRS has
resumed servicing in-person groups at the DRC; but, groups continue to wait —at REACT-.

CPO Ferriera verified with Tracie Martin that the Probation Department engaged in five Regional
Apprehension Team (RAT) Operations in May. Ms. Martin confirmed the Probation Department's
involvement in collaboration with the Sheriff's Department, Modesto Police Department, Turlock Police
Department, Riverbank SO, and the Ceres Police Department.

Jail: Deputy Rosales reported the following:
e Facility programming via ZOOM continues to be a work in progress.
e MJC online courses will soon be available in custody.
e A presentation is planned to go before the Sheriff focused on agricultural vocational

programming.

Community Assessment Response and Engagement (CARE): Raul Dominguez, CARE Manager from
the Probation Department, shared a couple of CARE success stories explaining how embracing CARE
services had impacted the clients' previous living situation. Additionally, he reported the following:
o 59 clients from the original 143 clients remain on the list.
37 are actively receiving services.
6 are pending closure due to six months of no contact.
25 were closed due to no contact in six months.
21 are linked to services.
10 clients have been provided housing.
16 deceased.
e 7 went to state prison or hospital.

Mr. Dominguez stated that CARE 2.0 will be presented to the Board of Supervisors in June and will go
live at the start of the new fiscal year. He shared a slide presentation outlining the roles that make up
the CARE 1.0 and CARE 2.0 Teams.

Cindy Duenas, Director of the Center for Human Services, asked about the CCP funding source for
CARE 1.0 and CARE 2.0 and developing a new client list. CPO Ferriera stated that CARE 1.0 positions
would be funded by the respected organizations to which the staff members belong, while the CCP
would fund CARE 2.0 positions. Raul reported that a new client list for CARE 2.0 would be generated
with the assistance of the Crime Analyst, in addition to the same method used to build the client list for
CARE 1.0.

District Attorney's Office: Brittany Harker reported the following information:
¢ 5 clients received restitution education.
e 2 victim restitution requests were submitted.
e 67 Probation Information requests about victim information and Criminal Protective Orders.

Brittany expects data to increase once the Probation Orientation Meetings and Nirvana Women of Hope
resume.

Behavioral Health and Recovery Services (BHRS): Chandra Campbell from -Behavioral Health and
Recovery Services reported that the BHRS services continue to be provided virtually and in person. For
last quarter, the IOT Substance Abuse program at the DRC served 77 clients who stayed an average of
55-days and an average regular attendance of 14-days, up from 10-days in previous quarters.
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Workforce Development: Doris Foster announced that on July 1, 2021, Workforce Development and
Learning Quest will be collaborating to provide more comprehensive services to formerly incarcerated
individuals whom Workforce Development serves.

6. COMMENTS:
CPO Ferriera reported that the CCP Plan is in the final stages of being finalized and is scheduled to go
to the Board of Supervisors on June 8, 2021, at 9 am. A copy of the completed plan will be routed to
the CCP group for review.

Cindy Duenas announced that the open house for the Youth Navigation Center is scheduled for July 9,
2021. Furthermore, the Hutton House program and Pathways Transitional Housing will be relocated to
this site adjacent to the main office at 2000 W Briggsmore Avenue. An invitation for the open house will
be going out to the CCP group.

7. NEXT MEETING
The next meeting date will be set for September 2, 2021.

Meeting adjourned at 2:09 pm.
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Referrals

From 2013 to April 2021, 10,837 referrals
have been issued to 4,525 individuals.

42.5% (1,923) of individuals who

received a referral recidivated.
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Completion
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e From 2013 to April 2021 1,352
individuals completed 1,513 referrals
* As of April 2021, 27.4% or 370 of the .
individuals who completed recidivated
e 72.6% (982) individuals did NOT
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Outcomes —
Termination
and Recidivism

* 15,657 0r 52.1% of the referrals issued

resulted in termination

e 1,242 0r 42.1% of the 2,948 individuals

that terminated from class, recidivated
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Outcomes —
Never Attended
and Recidivism

* 3,374 (31.0%) of the referrals issued
resulted in Non-Attendance

* 50.8% (976) of the 2,121 individuals that

never attended, recidivated.

600

500

400

300

200

100

2013

2014

2015 2016 2017 2018

W Never Attended M Never Attended & Recidivate

2019

|

2020

—

2021






